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Future-proof your member communications with 

cutting-edge strategies for 2025

The evolution of member 

communications: 

What is working in 2025?

Contact info@smartimpact.co.uk
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Chris Lightly, Jeremy Jalie, Allen Reid, Adam Richardson, Steve Sydee

Your hosts today
Allen Reid

Independent Non-profit consultant

Jeremy Jalie
Business Development Lead

Steve Sydee
Head of Sales and Marketing

Adam Richardson
Head of AI and Modern Work

Chris Lightley
Dynamics 365 Consultant
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Webinar etiquette

Please use the chat box for 
any content-related questions 
for the speakers

Please check 
your microphone 
is on mute

Send in your questions at any 
time during the webinar

We will address as many of them as 
possible them during the Q&A 
session at the end of the presentation

This session will be recorded
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Today’s agenda

1

Introduction
Then and Now - The 

evolution of membership 

communications 

2

Opportunities
Using new channels, 

finding new audiences

3

Solutions demo
Latest trends and 

strategies - What is 

working in 2025?

4

Audience Q&A
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Introduction: 

Then and now - The evolution of membership 
communications 

Re-examining why membership communications is so important 

and how it has changed over time

Allen Reid
Independent non-profit consultant
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The fundamentals of communication…

The sender The receiver

The message The value

The medium
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How membership comms have 
evolved…

THEN…
(1990s/2000s)

Slow

Infrequent

Generic

Limited channels

No analytics
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How membership comms have 
evolved…

NOW…
(2025)

Light speed

Always on

Hyper-personalised

Brand new channels

Limitless analytics

Because of…
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Why this evolution is important?

Fully serve
existing

Audiences…

and find

NEW
audiences
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Answers

Communication strategy – we desperately need more thinking space

Channel development – we have ideas, but there is limited time to open new channels

High quality connections – we’d run more events and speak with members more

Insight – we’d learn more about what our members want, don’t want from us

A quick poll…

Question:

What would your teams 

focus on most right now if 

AI and other technologies 

gave you back more time 

and attention?
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Discovering new communication channels and trends shaping the future

Opportunities: 

Using new channels, finding new audiences

Jeremy Jalie
Business Development Lead
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Remember…

AI, GPTs and automation are enabling:

More HUMAN attention on what matters most
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Using new channels, finding new audiences

Channels Enabled by… Giving more time for 
human-led activities…
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Top digital channels in 2025

Emails 

(personalised and 

automated)

Member portals 

and apps
Social media

Webinars and 

on-demand video

SMS and push 

notifications
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We also have more attention on…

Personalisation across segments

The questions we are asking

Using AI to tailor comms to all our segments 

at light speed

Using machine learning and algorithms to 

mine our data

Using the AI toolkit to produce more digital 

content ourselves
Raising our ‘in-house’ game
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How exactly are we doing this?

The medium

The sender

The message

The receiver

The value
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Answers

We have one – our Tech Suppliers and IT team are on it

One is coming - our Tech Suppliers and IT team are working on it

We’ve started the conversation, yet it’s not on our roadmap yet

LOL, what’s a GPT?

A quick poll…

Question:

What stage is your 

organisation at right now 

with development of its 

own GPT technology?
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Introduction: 

Evolving member comms through AI and automation

Chris Lightley
Dynamics 365 Consultant

Adam Richardson
Head of AI and Modern Work

1. Personalised, rule-based online member experiences – no developer required!

2. How smartAI helps you go from Idea to Article, to Socials to Social images to Videos
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Questions sent before the event today plus delegate questions

Audience Q & A
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Free resources

A range of guides, policies and suggestions on how to start implementing practical AI

smartimpact.co.uk/AI_downloads
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Would you like to be part of our AI working group?

We discuss latest news, products. Use cases, and what Associations are achieving.   

We meet quarterly in person and by Teams

Email info@smartimpact.co.uk
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Upcoming events

smartimpact.co.uk/events

Join future sessions

Covering a wide range of CRM and digital issues, 09:30 on an early Tuesday each month

smartimpact.co.uk/events
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